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Dementia Doesn’t Discriminate
When mainstream services are
accessed it is frequently reported as a
negative experience. Mental health
services are perceived as
ethnocentric, culturally insensitive
and unsuitable for their needs.
An evaluation methodology is being
developed to further capture the
impact of the film. As a result, the
DVD has been entered for the
national dementia care awards under
the best training innovations
category.”

To address issues such as Dementia,
the Birmingham & Solihull Mental
Health NHS Foundation Trust
(BSMHFT) Memory Assessment
Service have co-produced (alongside
users and carers) a dementia
awareness DVD in Hindi. The film,
“Living Well with Dementia” features
users and carers contributions and
stories.
The team states, “Our innovation
was to produce a DVD film about
dementia in Hindi/Urdu languages,
for post diagnostic support for our
South Asian service users and carers.
This informative, engaging and
professionally produced film explores
living with dementia, associated
difficulties, coping strategies, and
appropriate sources of support and
advice, in a culturally/linguistically
appropriate and meaningful context.
Due to very positive feedback from
users, carers and staff, the Trust
Charity has provided funding to
translate into a further 3 South Asian

languages - Punjabi, Gujarati and
Bengali.
Evidence suggests people from black
and minority ethnic (BME)
communities receive less
help/referrals for mental health
conditions early on the course of
their illness. Despite large numbers
of people with dementia, many are
not accessing mainstream mental
health services.

For more information about the
Memory Assessment Service please
contact Munya Zinyama on 0121
301 5440 or Reema Swarna on
0121 301 0900.

bcda’s
Framework Update
bcda will shortly be advertising a
tender opportunity for a
framework of learning &
development providers to deliver
all aspects of learning and
development requirements.
Further updates will be available in
due course through the bcda
website and at
finditinbirmingham.com.
Provider events were delivered in
December 2015 and January 2016.
If you think you may be interested
in this opportunity, please register
on finditinbirmingham.com to
receive updates and the outcomes
of the sessions delivered.

Bharosa Domestic Abuse Service
Bharosa Domestic Abuse Service is a
unique service that was set up in the
1990’s by Birmingham City Council
to meet the growing complex need
for appropriate services for the
specific needs of Asian women and
girls. Bharosa has undergone many
changes over the last few years,
including relocation and structural
changes within the staff group.
“bcda has invested a lot of time and
money in our staff so they are better
prepared and motivated to deal with
complex cases since the changes in
legislation that have come into force.
bcda has provided bespoke training
in Freedom Programme counselling
skills.”
Senior staff will be undertaking a
Level 3 Award in Education and
Training, to support with the future
direction of travel for Bharosa to
carry out presentations and talks,

engaging participants in activities
and issues pertinent to domestic
abuse.
With domestic violence politically
high on the agenda Bharosa is
developing its focus specifically on
issues pertinent to domestic abuse
which includes, forced marriage,
sexual abuse and grooming, No
Recourse to Public Funds (NRPF). We
are strengthening and creating many
partnerships within the statutory and
voluntary sector, working closely with
local officers of West Midlands
Police, NHS and education and
voluntary sectors within the
community.
Bharosa has established a support
group which has been well received
in the community. We have the local
Police Community Support Officer on
board who attends the meetings
regularly, which has resulted in good

relationships with the Police within a
fragile community. The textiles group
is now up and running on a weekly
basis offering the women peer
support after they have been
supported by Bharosa.
Bharosa has further developed the
service by recruiting a Bengali
speaking worker, who will be
focusing on developing the service
within the Bangladeshi community.
Bharosa has won the 2014 Shining
Stars Award and the 2015 Shining
Stars Award jointly with Shakti Day
Centre for ‘making a difference by
improving the lives of our adult
service users’.
If you would like further information
on the work carried out by Bharosa,
please feel free to contact a member
of the team on 0121 303 0368 or
email bharosa@birmingham.gov.uk

bcda’s Leadership & Management Leads the Way
bcda’s Managers & Leaders Network
meets bi-monthly with the aim to
equip the delegates to: help meet
the challenges they face; provide
access to information, advice &
support; provide a network of
support and reduce isolation; support
the development of skills and
knowledge and professional
attainment.

provides residential and nursing care
for people living with dementia.
This particular Network event proved
very popular with the members and
subsequent bcda Preparing for
Inspection learning & development
programmes have also been
well received.
The attendees fed back their good
and bad experiences of inspections
and found this really useful. Some of
the things people said in the
feedback were:

These Network events are well
attended by Birmingham City Council
& Private, Independent and voluntary
Managers and Leaders. The most
recent speaker was Jo-Ann Wilson –
Registered Manager from Galanos
House, Residential Nursing Home
shared experience and tip about
having achieved a rating of
‘Outstanding’ by the Care Quality
Commission [CQC].

“We recognise the importance of
citizen well-being as a result of
the bcda ‘Preparing for Inspections’
course”

Jo-Ann shared explained Galanos

“Moving into a care home is a

“Regular reviews are important. I
found that Jo-Ann’s presentation
highlighted this”

change of address not a change
of life. I have taken this from the
presentation from this Network
event”
bcda is committed to working with
local social care employers and
partner agencies to drive
improvements in standards and
quality of care. The Leaders and
Managers Network assist in
facilitating these aims.
It was identified that at the
Managers & Leaders Network
meeting, majority of the managers
who attended would appreciate
training on planning and preparing
for inspections. As a result of this,
bcda are now in the process of
providing a “Preparing for CQC
inspections workshop”. Look out for
further developments on bcda’s
website – bcda.learningpool.com

A New Qualifications Framework
In March 2015, Ofqual, the Regulator
for qualifications within England and
vocational qualifications within
Northern Ireland, published a
consultation ‘After the QCF – A
New Qualifications Framework’.

Regulated Qualiﬁcations Framework
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The purpose of the consultation was
to obtain responses on the proposed
conditions, requirements, guidance
and criteria which would apply to all
general and vocational qualifications.

On 1 October 2015 the RQF was
launched. It provides a single, simple
system for cataloguing all
qualifications regulated by Ofqual
and will help people understand how
qualifications relate to each other, by
setting consistent measures of size
(how long a qualification takes to
study and be assessed for) and level
of difficulty. Here are some key
points:
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Qualiﬁcation level

The consultation concluded that the
Qualification Credit Framework (QCF)
used for the regulation of vocational
qualifications would be withdrawn
and replaced with the Regulated
Qualifications Framework (RQF).
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Qualiﬁcation size

• Qualifications will be described
using new terminology
– Total Qualification Time (TQT)how long a typical learner
might take to study a
qualification, including
individual study, assessment
and time being taught
– Guided Learning Hours (GLH),
which is the time spent
actually being taught
• The RQF uses the same levels that
we are already familiar with, Entry
1-3 and Levels 1-8
• Being at the same level, or of
similar size, does not make
qualifications directly equivalent
to one another

• Most of the qualifications will be
assigned a single level but some
such as GCSE’s can span over
more than one level
• Ofqual have used a bookcase
analogy to describe the new
framework with qualifications
indexed by their level and size.
A ‘postcard’ explaining the RQF can
be downloaded from
https://www.gov.uk/
government/publications/
regulated-qualificationsframework-a-postcard

Dates for your diary
bcda’s Annual Conference 2016 –
The Care Act 1 Year On –
Wednesday 2 March 2016 –
Edgbaston Cricket Ground
bcda L&M Masterclass (AM) –
Recruiting & Retaining the
Right People –
Thursday 25 February 2016
bcda L&M Network Meeting (AM) –
Thursday 10 March 2016

Radnor House
On 28 October 1985 Radnor House
was registered as a residential care
home which supports people with
long term mental health conditions.
During 2015, they celebrated their
30th Anniversary. I went to visit Leslie
Latchman, owner of Radnor House
and Chair of Birmingham Care
Consortium, to find out more about
the Radnor House story.
Les’ parents Alfonso and Sylvena
Latchman started out in the care
industry in 1976 after realising the
need for - in today’s terminology –
more person-centred, personalised
care, with regard to supporting
people who have severe and
enduring mental health difficulties.
Growing up with his parents running
a care establishment Les explains,
“Working with residents became
second nature to me and it was a
very natural progression to get
involved in that area of work” and in
1985 Les joined his parents in
running St Peters, a rehab centre
now run by his sister, until 1989,
where he took over the management
of Radnor House.
Les and what he describes as his
committed and very competent staff
team have seen Radnor House grow
from a 10 to a 29 bed facility over
the years and as the home has
developed, so has his team with one
member even going on to open their
own agency. While, as Les explains,
“There will always be a few which
come and go and the workforce will
invariably fluctuate in this area of

Les, Beryl, Peter and Jessie on a day trip
to the seaside in 1995

work”, Radnor House has had a
good, steady workforce with some
staff being there for a number of
years including Deputy Manager
Melanie Hanson, who has been there
since 1999. Congratulations are due
as she is moving to new pastures as
social worker for Birmingham City
Council. Good luck Melanie!
As well a few long term staff
members, Radnor House also has
some long standing residents,
including 85 year old Beryl, who has
been in care with the Latchman’s for
a total of 39 years. She moved from
St Peters to Radnor House with her
friend Gladys in 1985 and is one of
the many residents who Les refers to
as “part of the family”.

David, Jessie, Beryl, Peter, Enid and Frank
in 1985

There is also Noel, a resident at
Radnor House for nearly 20 years and
another of the many ‘characters’ Les
talks of with great fondness. Noel’s
brother Delcan, has kindly written
about his experience with Radnor
House:
I am delighted to have the
opportunity to write a few words
about Radnor House from the
perspective of a relative of one of its
residents. My brother Noel took up
residence in Radnor House in 1996.
Since that time I travel over from
Ireland about four times each year to
visit him and I speak to him regularly
on the phone. Words cannot express

Noel, Declan (Noel's brother) and Paul at
Radnor House in 1999

my sense of relief and joy when I see
how happy and contented Noel is in
Radnor House. The atmosphere in
this residential home is one of
genuine warmth and friendliness and
on my regular visits I have become
acquainted with many of the other
residents. Whenever I ring Noel, I
always end up speaking to many of
the other residents with whom I have
become friends with over the years. It
is refreshing to visit Noel and to meet
all the other residents of Radnor
House who are clearly very
contented.
It is clear to me that all of the staff
have a very caring and
compassionate approach to their
work. They are amazing people who
are genuinely interested in their work
and treat the residents with great
dignity and respect. I must single out
for special mention, Mr. Les
Latchman, Care Manager. His
efficiency, professionalism and
absolute dedication to the residents
of Radnor House have always
impressed me greatly. His own
personal warmth, friendliness and
endless patience ensure that Radnor
House is a place where the residents
can really feel at home as “one happy
family” in clean, safe and
comfortable surroundings.
On two occasions I have joined the
group of residents for a few days
holiday. It was wonderful to see them
having such an enjoyable time
together. It was an eye-opening

experience for me to witness such
great scenes of joy. It is obviously
a very challenging task to take
groups of residents on holiday
but Les and his staff really went
the extra mile to ensure that
everybody enjoyed a magnificent
time together.
Radnor House is a jewel in the
crown of the Social Services
Department of Birmingham City
Council and I congratulate the
staff there for the support they
give to Les and his staff in
running Radnor House.
Declan Kennedy, Cobh, County
Cork, Ireland
Les and family

Successes and
Challenges
When asked about some of the
home’s achievements Les replied,
“We pride ourselves on
preventing people from going
back into hospital”. His focus on
reducing and preventing hospital
readmissions originally stemmed
from working at St Peters where
Les and his family identified the
need to accompany residents to
doctor’s appointments to both
ensure that they attend when
necessary and to also give the
doctor their professional
perspective when agreed with the
resident.
For residents at Radnor House
this additional support has
resulted in reduced anxiety levels
when attending the doctors,
meaning service users are more
likely to make an appointment as
soon as a problem occurs rather
than letting it manifest resulting
in a hospital submission. This
strategy has been so successful
that in 98% of cases Les and his
team of staff have been able to
prevent what he describes as “the
revolving door of going from
hospital to care back to hospital”
even when there has been as
history of hospital readmission.

As well as celebrating Radnor’s
success, Les was open about
some of the challenges that he
has experienced over the years
including negative attitudes
towards the care sector as a result
of what is portrayed in the media.
He highlighted the importance of
staying resilient and building trust
with people who use services and
their families to counteract any
preconceptions explaining, “It
takes time to break down barriers
if people have a negative attitude
or approach to care” and that he
and the team at Radnor House
focus on “maintaining good
relationships and seeing the
positives in what we do”.
These good relationships form
part of the philosophy of Radnor
House which is to create a safe
and homely atmosphere that
encourages a person-centred
and personalised approach to
service delivery (Radnor House
Statement of Purpose May
2015). This is epitomised by the
photo frame Les showed me on
leaving the building, a display of
family pictures including one of a
resident sat in Les’ house holding
one of his (now grown) children
as a baby and another of the
residents at his wedding in 1985.
It is abundantly clear how every
individual that is cared for at
Radnor House is greatly valued by

the team and something that
stood out about what Les said
was the change in how the
residents feel about themselves,
“We try to get them to take pride
in themselves again, building selfesteem and self-worth to make
them realise that they are
important”.
Congratulations to Radnor House
on celebrating 30 years of
excellent service to residents and
the local community.
Gemma Higgins
Workforce Development Lead

bcda Learning and
Development Service are
trying to celebrate
successes in the adult
social care sector of
Birmingham. If you have
any good news stories or
good practice tips that
you would like us to
feature in future editions
please email
gemma.higgins
@birmingham.gov.uk

bcda Jobs Fair
Since the demise of the bcda
‘Employability route-way
programmes’, the response for bcda
and sector based academies to host a
jobs fair had been staggering due to
care companies struggling to recruit
workers.
On Wednesday 25 November 2015,
bcda organised a jobs fair in Aston,
Birmingham where there were
seventeen stalls present which
included care companies such as
Precious Homes, Care Companions
and Shared Lives.
Job Centre Plus assisted bcda coordinate the event and advertised it
accordingly. The audience was made
up of both candidates who were
experienced in the care sector and
those who were not.
As a result of the mixture of
candidates, a Pre-screening basic

assessment was conducted to ensure
that all the candidates had a basic
literacy and numeracy skills. In
addition to this, the candidates had
to be enthusiastic about working in
social care so that the job
opportunities were right for them
and they were right for the jobs.
Positive feedback was received from
the delegates. Some of their
comments are shown here:
Joanne Tustin (Bright Dawn Home
Care) - I thought this was a great
idea. I feel it gave great help to the
candidate and showed there is
help out there for them and a light
at the end of the tunnel.
Mark Yates – Regional Manager
(Skills for Care): Well organised,
well attended. Good to see strong
partnership working in action
(across bca, SfC, JCP and colleges)

bcda’s Social Care Network Meeting
bcda Learning and Development
Social Care Provider Network Event
took place October 2015. This
meeting focused on a variety of
themes including Mental Capacity,
Diversity, Intimacy and Relationships
and Volunteering in Care Homes.

them began their careers as
volunteers and some are still
volunteering outside of their full time
job roles. Each of them expressed
how their experience was valuable to
the rest of their careers in social work
and social care.

Dr Robin Gutteridge, Reader in
Applied Sciences, University of
Wolverhampton spoke about
Diversity, Intimacy and Relationships
in relation to residential care and
people working with dementia.
Amanda Ashworth, Locality Manager
(Midlands), Skills for Care, spoke
about Volunteering in Care Homes
and our very own, Martin Gilbert,
Learning & Development Lead in
Mental Health, spoke about the
Mental Capacity Act (MCA).

Positive feedback was received from
the delegates. Some of their
comments are shown here:

Along with these speakers were
representatives from Birmingham
City Council who shared their
experiences in volunteering in care
home settings. They were: Santokh S.
Matharu, Lisa M. Jones, Katherine P.
Thomas and Harrish Chavda. Most of

“I found all sessions very helpful
and informative”
"I was attending on behalf of a
colleague, but really found it so
interesting. So useful for me and
will be digesting content and
reporting to my manager. The
session presentations were
amazing, I could have listened to
them all day. I will be checking out
your website.”
For all the information about the
event and to access the presentation
slides, please visit
bcda.learningpool.com and search
for ‘Social care network Events’.

Womens Consortium
in Birmingham
The Women’s Consortium has a new
office and is based in Birmingham
Voluntary Service Council (BVSC) Digbeth. It is a charity dedicated to
empowering individuals from all
backgrounds, who face or are at risk
of facing disadvantage and/or social
exclusion. They primarily support
women, although most of their
services are now open to men as well.
They strongly believe in maximising
individuals’ strengths and building on
weaknesses using a holistic approach
and treating everyone as individuals.
They deliver a variety of services which
include; various forms of therapy, a
listening service, various personal
development workshops and various
women’s activities. These are all
provided in a welcoming, safe and
friendly and non-judgemental setting.
The forms of therapy they deliver
include counselling, mediation, neuro
linguistic programming and personal
development programmes 1:1. These
are all delivered by trained and
professional therapists who provide a
confidential and welcoming service.
They have an extensive range of
informative and engaging personal
development workshops which they
can run which include confidence
building, resilience training, controlling
emotions, setting goals as well as
trainings for organisations on areas
such as conflict, leadership and more.
Their women’s activities are an
exciting new project to provide a
support network for women who
would like to develop their social
networks, gain confidence and
support in a safe and friendly group.
Participating in creative activities and
exploring new ways of expressing
themselves can be an effective way of
improving ones mental health and
well-being. Their women’s activities
currently include Sahaja yoga
meditation, painting and other arts
and crafts. They are currently in the
process of working with other
organisations and recruiting activity
leaders to enable them to expand
their women’s activities timetable to
include other social activities such as
dance and more.
For more information contact The
Women’s Consortium via phone or
email on 01216788817/07914258602
or
samantha@womensconsortium.org.uk

3 years on and 3Ds has final swansong
bcda supports the learning and
development of the adult social care
workforce in Birmingham. Until
recently, this has also included
unpaid carers too. In order to reach
carers, direct payment recipients and
personal assistants in their own
communities, bcda has worked in
partnership with local organisations
to deliver community awareness
raising events. This has taken place
for the past 3 years.
The final 3 sessions during 2015,
were delivered in Wylde Green,
Balsall Heath and Aston and were all
very well received.
The sessions began with a thought
provoking and powerful play,
‘Grandma, remember me’,
performed by the AZtoB theatre
company. This was then followed by
specialist diabetes and mental health
trainers delivering taster workshops,
to raise awareness of the issues and
to signpost people to the relevant
services for more information and
advice.
Representatives from the Alzheimer’s
Society, Memory Assessment Service
and Carers Hub were present and
offered advice and information about
their services. At the Balsall Heath

session, there was additional support
from the Birmingham & Solihull
Mental Health NHS Trust Foundation
(BHMFST). This aided the session
really well as the predominant
language spoken amongst the
50-strong delegation was Hindi,
Punjabi or Urdu.
One of the additions at the Balsall
Heath event was to show the
dementia awareness DVD in (Hindi –
with English subtitles – as mentioned
on the front page of this newsletter).
The film, “Living Well with
Dementia” featured users and
carers contribution stories that were
present at the Balsall Heath session.
[For more information on this DVD
resource please see article
‘Dementia Doesn’t Discriminate’]

bcda would like to thank Mrs Dennis
from the Emmanuel Church (Wylde
Green), Mohni Virdi from Apna Ghar
(Balsall Heath), Mari Kaler and Mrs
Maureen France from St. James
Church (Aston). Their vision and
support to this way of working has
been instrumental to bcda’s positive
engagement with carers and
residents in the respective local areas.
Unpaid Carers will now be supported
by the Birmingham Carers Hub. For
further information, you can contact
via telephone - 0333 006 9711, via
Twitter @BhamCarersHub, via
Facebook Birmingham Carers Hub or
visit their website
http://www.birminghamcarershub.or
g.uk/.

National Minimum Data Set for Social Care (NMDS-SC) update
As a social care employer, have
you updated your NMDS-SC data
since 1st April 2015?
Latest figures confirm that so far this
financial year, over 237 social care
employers including large
organisations, independents homes/
service providers, mini employers and
Direct Payment employers were
NMDS-SC registered and shared their
non confidential data with bcda. Of
these employers:
a. over 77% of these organisations
had successfully updated their
NMDS-SC data

b. Approximately 35% achieved
eligibility or claimed the
Workforce Development Fund so
far this year.
If you haven’t updated your NMDSSC records so far, then please do so
as soon as possible by visiting the
NMDS-SC website at www.nmds-sconline.org.uk/default.aspx .
To assist bcda in effectively
supporting you, please also un-tick
the box contained within the
Establishment section of your NMDSSC to share your non confidential
data with the Local Authority.

Help and Support
For support with NMDS-SC queries
please contact the NMDS-SC
Support Team on 0845 873 0129 or
visit the NMDS-SC website at
www.nmds-sc-online.org.uk/ . You
can also contact Safdar Zaman at
bcda on 0121 464 1326 or email
safdar.zaman@birmingham.gov.uk

bcda Launches the Fully Funded
e-learning Care Certificate
Forced Marriages
A short video created by the Forced
Marriage Unit (FMU) highlighting
the devastating impact of forced
marriage. Please view the press
release http://ow.ly/TFhYq, or
watch it on YouTube by following
this link
https://www.youtube.com/
watch?v=pSPxOa9tCOI.
You can also do a search using
“Right to choose: consequences of
forced marriage”.

Earlier this year, the Care Certificate
replaced the Common Induction
Standards as the key underpinning
component of the induction which
an employer is recommended to
provide to someone beginning a
career in care.
bcda are pleased to announce the
launch of 15 e-learning modules
using the latest AdaptTM deep
scrolling screen system. The modules
can be completed in conjunction
with accompanying Skills for Care
workbooks (available to download
from our website).

paces too. This is what Jamila had
to say:
‘I found the Care Certificate elearning extremely invaluable. I have
ensured that all my newly recruited
staff members start the e-learning
and then I allow them to work
through the 15 modules at their
own pace.
The good thing is that they are elearning and the staff members can
complete each section whenever and
wherever they want.’

Jamila Khan, Care Manager from
Lotus Care Services has benefitted
from the introduction of the Care
Certificate e-learning and certainly
put her staff members through their

And remember - the Care Certificate
is just the start of a carer’s career
journey, keep visiting bcda website
(bcda.learningpool.com) to see
what’s available to further develop
your staff.

If you would like to contribute to
future editions of the bcda newsletter
or for general enquiries, please
contact the bcda Learning and
Development Service:

Email: bcda@birmingham.gov.uk
Telephone: 0121 303 0990
Fax: 0121 303 0880
Website :
www.birmingham.gov.uk/bcda

Lifford House
Fordhouse Lane
Stirchley
Birmingham
B30 3BN

For specific enquiries please contact
the named person at the end of
each article. Or you can contact
Jetendra Singh
Jetendra.Singh@birmingham.gov.uk

Tweets, and Facebook posts about
the video will be greatly appreciated
– please include the hashtags on
Twitter:
#righttochoose #forcedmarriage
#wmpsentinel @FMunit in your
tweets.
This video can be included in your
awareness training. Please forward
on to your staff, colleagues and
partners.
For more information on the FMU
please contact:

Chaz Akoshile,
Joint Head,
Forced Marriage Unit
020 7008 5462
www.gov.uk/forced-marriage
FMU facebook page @FMUnit

Electronic and large print
versions of this newsletter are
available on request.

