Newsletter
Summer 2015

Issue 23

bcda Annual Conference 2015
University) Alison Doyle
(Birmingham Public Health) and
Sharon Palmer (Regional Action
West Midlands – RAWM).

The bcda annual conference took
place on Tuesday 3rd March 2015
and it was very well received. There
were many guest speakers including
Birmingham City Council’s Strategic
Director for the People Directorate –
Peter Hay as well as Jon Tomlinson
(former Director of Joint
Commissioning).
Other speakers included Jane
Rumble (Inspection Manager) from
Care Quality Commission, Dr Sunny
Kalsy-Lillico (Interim Trust Head of
Psychology) from Birmingham
Community NHS, Jim Thomas
(Programme Head) from Skills for
Care, Judith Davis (Programme
Director) from Birmingham Better
Care NHS, Stephanie Poulter and
Clenton Farquharson and many
colleagues from the Community
Navigator Services who delivered
interesting and engaging
presentations around the theme of
the Care Act (2014).
Throughout the day, there were stall

holders from various organisations in
the health and social care sector that
were promoting their services as well
offering information, advice and
guidance to all the delegates. This
provided an ideal opportunity for
delegates from a variety of
organisations and people who use
services to network and form positive
connections.
Before the lunch break, there was
opportunity for all delegates to
attend 1 of 5 workshops of their own
choosing that were centred on
themes from the Care Act. The
workshops were set up to allow
delegates to interact and engage
with one another to discuss the
impending impact the Care Act will
have on them and their
organisations.
The workshop leaders included
Birmingham City Council’s
Commissioning Officers Chris Davis,
Richard Doidge and Mike Ewins as
well as Jane Thakoordin (Warwick

After the conference, the feedback
that was received was very positive
from delegates. Many of them
commented on the venue, the theme
of the event and the members of
staff. One of the delegates remarked
that they look forward to seeing all
the presentations that were on show
at the event on the bcda website
(bcda.learningpool.com). Another
delegate went on to say in their postevent feedback, ‘The conference was
a good networking event covering
relevant and interesting topics.
Another delegate provided postevent feedback and asked if there
could be a follow up conference –
‘one year on’ to review the
implementation of the Care Act
(2014). In response to this, bcda are
planning to have a follow-up to the
Care Act at bcda’s annual conference
in 2016 which would be labelled –
Care Act (2014) One Year on. This is
still in the initial stages; however,
based on the success of this year’s
annual conference, this cannot come
round quick enough!
The bcda Social Care Network
Meeting is due to take place on 10
June 2015 and this will include more
detail about how Birmingham City
Council is implementing the
‘Customer Journey’ within the Care
Act (2014). To find out more about
this event or to book a place, please
call 0121 303 0990 or email
bcda@birmingham.gov.uk.

QCF Team Builds Confidence

Since 2011, when the Qualification
Credit Framework (QCF) team within
bcda was formed, they have
supported over 400 learners to
complete and achieve their respective
QCF awards. Alumni Sue Homer had
this to say about her experience
whilst completing a QCF Level 3
Diploma in Health & Social Care and
what she made of the QCF team:
“I did not relish the idea of doing
my QCF. Constant negative
thoughts entered my mind about
my past education, being
dyslexic; speaking in front of
people and writing are none of
my strongest points.
I knew from the offset when they
greeted me with a warm, friendly
cup of tea they took the time to
explain the course and what is
expected of me in plain English

and words that I could
understand. They also created
scenarios so that I could visualise
the scene instead of struggling
through reading case by
case scenarios.
The team worked together and
addressed my fears by listening
to them and they built up my
confidence by introducing small
changes like coloured paper or
high-lighting certain words and
changing the font sizes to aid
me through the course.
With all the support that the QCF
team provided I have not only been
able to accomplish and complete my
QCF but I managed to complete it
within the timeframe and in a
professional manner.
I thank the team enormously for their

patience, kindness and supportive
nature throughout the completion
of my QCF and to overcome my fears
that I experienced at the start of
the course”.
Sue works within the Homecare
Enablement service within
Birmingham City Council. It was
mandatory for all members of staff to
complete the Level 3 Diploma within
Health and Social Care. As a result of
gaining the qualification; she has met
the mandatory threshold for her job
role and built her confidence in
relation to education.
If you would like more information
about bcda Learning & Development
courses, please contact us via email
at bcda@birmingham.gov.uk or you
can call us on 0121 303 0990,
alternatively, you can sign up to
bcda.learningpool.com

St. Anthony’s Update Their Premises
St. Anthony’s Residential Home Ltd
(Erdington, Birmingham) has been
providing residential care to the
elderly for almost 30 years. St.
Anthony’s has gone through a
substantial 2 stage redevelopment
to update and improve their facilities
and surroundings.

when it’s not been used as a dining
room it is used as a training room.

In December 2014, there were 5
extra rooms built to the first floor
level to accommodate more space
for residents and completing the
refurbishment in April 2015, there
were en-suites and wet rooms
created for residents on the
ground floor.

“Our excellent staff are our most
valuable asset. This is because
they are well led, loyal, wellmotivated and they receive
training in all relevant aspects of
care. The effectiveness of their
training is evidenced by the fact
that St Anthony’s has always
enjoyed an enviable local
reputation and consistently good
occupancy levels. bcda has
supported us in this, offering very
helpful, professional advice. They
are very accessible, keen to help
providers and ensure we are up

In conjunction with all the works that
have taken place, there was room for
a new conservatory to be built and
the old conservatory was
transformed into a training room.
During the afternoon and evenings

Marion Lawson (Accountant at St.
Anthony’s) had this to say about the
team at St Anthony’s and the
organisation’s working relationship
with bcda:

to date with current legislation
and staff training. Our staff
obviously benefit from this
involvement which in turn
benefits our Home”.
If you would like more information
about bcda Learning & Development
courses, please contact us via email
at bcda@birmingham.gov.uk or
you can call us on 0121 303 0990,
alternatively, you can sign up to
bcda.learningpool.com

St. Anthony’s staff engrossed
in a training session.

Employability Route-Way
Proves to be the Best Way!
Tesfaye Korsa lived in Newcastle
before he came to Birmingham. He
was in a social care job before;
however, due to his mandatory
training being out of date, he found
it a hard, arduous task of find a job.
When Tesfaye found out about the
employability route-way programme
that bcda offers through his local job
centre, he was offered several jobs
but opted for positions that offered
contracted hours.
Part of the service that bcda provides
is an ‘employability route-way’
course to assist unemployed people
with a job in adult social care along
with 2 recognised qualifications.
The threshold is for people who
are unemployed and are in receipt
of benefits.
Tesfaye Korsa was the recent
successful candidate from the
employability route-way

programme who began the course in
January 2014. Tesfaye gained many
skills and the recognised
qualifications assisted him to get a
job in social care again.
In the end, Tesfaye chose Moundsley
Hall and after a year of enjoying
working with them he saw a job for
a Care Assistant in Birmingham City
Council. He now works at the
Norman Power Centre in the day
centre. His manager, Dawn Flora, had
this to say, “Tesfaye has really
settled into the team and his
manner and approach with the
service users is excellent”.
bcda continues to work with
the external sectors to support
people into work. If you would
like to find out more information,
please contact us via email at
bcda@birmingham.gov.uk or you
can call us on 0121 303 0990.

National Minimum Data Set for
Social Care (NMDS-SC) update
Are you missing
out on funding to
support your staff
development in
2015/16 ?
Did you know that in 2014/15 over
42% of employers who were eligible
to claim The Workforce Development
Fund, successfully claimed and
received the funding ?
This resulted in over 531 learners
being supported to commence or
complete their QCF qualifications
and thus enable them to deliver
better care

WDF, why claim?
Here are some quotes from
employers regarding the impact of
Workforce Development Fund and
support from bcda during 2014/15
Aspects Care
We have been working in partnership
with the bcda over the past few
years; since July 2014 we have
claimed WDF funding for all our
health and social care qualifications.
By doing so, it has improved the
knowledge of our staff and they
have also gained an accredited
qualification recognised within
the UK. Our staff are also offered
progression and they are assessed
within real work settings. Working
in partnership with the bcda has
given our employees the opportunity
to progress within the health and
social care sector and it has also
improved future job prospects.
Friendship Housing and Care
Friendship provides a wide range of
services across Birmingham including
an extra care housing service for
older people wishing to maintain
links to African Caribbean culture,
Supported living services for people

with learning disabilities, domiciliary
care for people in their own homes
and supporting people services.
Working closely with bcda, we
are able to access Workforce
Development Funding to further
invest in our staff’s skills and
knowledge through the delivery of
qualifications. This investment has
a social impact for both staff
(whom we recruit locally) and the
local people we provide services
to through ensuring continuous
development of quality within
the range of services.
Working with bcda helps us keep
up to date with policy changes
within the city and work
collaboratively with the wider
social care sector. Friendship
believes that up to date, sector
specific qualifications and training is
the key to ensuring we can evolve
with the changing environment.
Tracscare
At Tracscare, we seek to build a
highly skilled and motivated health
and social care workforce. In the
current economic climate, learning
and development is proving to be
more challenging for companies like
Tracscare. The Workforce
Development Fund is a fantastic
opportunity for us, as an employer,
to access funding support for staff
learning and development.
At Tracscare, we believe investing
in our workforce can generate a
number of benefits for our business.
Most importantly, a better quality
service for the people we support
as well as increased skills levels of
employees which contribute to
improved productivity and
competitiveness. At Tracscare,
we also believe learning and
development increases employee

motivation and staff retention.
We look forward to being able to
further invest in the learning and
development of the staff with the
help and support of bcda to access
the Workforce Development
Funding.

Help and Support
with WDF
One to one support with accessing
the Workforce Development Fund
is available from bcda Learning
and Development Service. Please
telephone Safdar Zaman at
bcda on 0121 464 1326 or email
safdar.zaman@birmingham.gov.uk

Are you getting the
most from The
National Minimum
Data Set for Social
Care (NMDS-SC)?
All social care employers are
reminded to urgently review their
NMDS-SC data as soon as possible
and update both the organisation
and workers sections by visiting
the NMDS-SC website at
www.nmds-sc-online.org.uk/
default.aspx
This will ensure that you can retain
or achieve eligibility (if you have
not claimed before) to access The
Workforce Development Fund in
2015/16.

Help and Support
with NMDS
For support with NMDS-SC queries
please contact the NMDS-SC
Support Team on 0845 873 0129
or visit the NMDS-SC website at
www.nmds-sc-online.org.uk/

Trident Reach Assists
the Birmingham Chinese
Community Centre
children in the community and their
own homes.

Trident Reach the People Charity – Chinese Domcilary Care Team –
Anna Nip, Fomel Liang & Li Jin Koo – West Midlands Care Team Award

In the Autumn/Winter 2014 edition
of our newsletter we showcased the
beneficial work that we have done
with the Birmingham Chinese
Community Centre to raise
awareness about safeguarding and
we are proud to showcase their
achievements in this edition

(Spring/Summer 2015)
of our newsletter.
Trident Reach the People Charity
provides responsive home care
services across Birmingham, Solihull,
Dudley, Wolverhampton and
Shropshire to adults, families and

They have a specialist home care
team who support the Chinese
Community in Birmingham where
the staff team speak the customers
own languages, which include:
Cantonese, Mandarin and Hakka
(one of the dialects in China). Staff
are able to prepare traditional
Chinese foods and share similar
cultural backgrounds with customers
in order to meet with their cultural
needs. Due to the language barriers
of the older generation within the
Chinese community, they are unable
to understand any English, so with
the appropriate resources put in
place, isolation and loneliness can
be avoided. Their wellbeing and
independence when living in their
own home can also be maintained.
In October, 2013, the Chinese
Domiciliary Care Team won the
West Midlands Regional Care Team
Award and also won the National
Care Team Award for 2014.
(See picture above)

bcda’s New Member of Staff –
Fred Clements!
bcda welcomed their
latest member of
staff, Fred Clements
who joined
in April 2015 as
Workforce
Development Lead.
Fred said, “I have always had a
deep respect for the team at bcda
and for the work they do and

have personally benefited from
their support.
I am really looking forward to
working with all the team and
our internal and external
colleagues, partners and
customers.
Over the coming months my main
role will be working with the

Assessment Support and Planning
(ASP) Service to support them in
meeting their learning and
workforce development needs.
It is an exciting time with the all
the changes within the Council,
the impact of the Care Act and
with the new customer journey
just coming into effect, so I know
we will all be extremely busy”.

bcda’s Blended Approach

Image of Part 1 of the Mental Capacity Act e-learning:
Blended learning is becoming an
increasingly popular method for
staff development, incorporating
e-learning, classroom learning in
and out of the work environment.
It enables organisations to develop
their staff in areas that require
development or where mandatory
training is required.

the Mental Capacity Act (MCA).

In response to this, bcda has
developed some blended classroom
and e-learning training based around

Simi Akhtar (Specialist
Safeguarding Practitioner –
Birmingham City Council) was one

Within bcda Martin Gilbert delivers
regular half day workshops on MCA
and has co-developed the e-learning.
It is aimed towards professionals in
the social care sector with different
levels of knowledge in the
subject matter.

If you would like to contribute to
future editions of the bcda newsletter
or for general enquiries, please
contact the bcda Learning and
Development Service:

Email: bcda@birmingham.gov.uk
Telephone: 0121 303 0990
Fax: 0121 303 0880
Website :
www.birmingham.gov.uk/bcda

Lifford House
Fordhouse Lane
Stirchley
Birmingham
B30 3BW

For specific enquiries please contact
the named person at the end of
each article.
Electronic and large print
versions of this newsletter are
available on request.

of the first to test out the e-learning
with her review, “I generally found
it user friendly and a great
resource. Overall I enjoyed the
e-learning and found it extremely
helpful. The tool for the
e-learning used was brilliant
and very effective to my learning,
a job well done!”
Parts 1 & 2 of the MCA e-learning
form a sound and suitable platform
and there are plans to move into the
more specialist area of Mental
Capacity and to look at areas such as
Community Deprivation of Liberty
Safeguards (DoLS) and how the
Mental Health Act interfaces with the
Mental Capacity Act. Staff can expect
more e-learning and blended
learning in the future.
If you would like more information
about bcda Learning & Development
courses, please contact us via email
at bcda@birmingham.gov.uk or
you can call us on 0121 303 0990.
Alternatively, you can sign up to
our new, improved and upgraded
website bcda.learningpool.com to
find out about all the courses and
e-learning. We also have on offer
Safeguarding, Mental Health
e-learning and Leadership &
Management.

